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This strategic plan outlines our vision for the future, focusing on fostering a
culture of excellence, inclusion, and sustainability.

This document provides a roadmap to achieve our goals across key areas: students, people,
environment, community, and sustainability. It highlights our commitment to high standards,
innovation, and holistic development while addressing potential challenges and leveraging
opportunities for growth.

Key Priorities:
o Creating inclusive and supportive student

environments.

o Promoting staff development and well-
being.

o Enhancing community engagement and
partnerships.

o Building sustainable, high-quality facilities.
Strengthening governance and financial
management.
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Governance at Wisdom College ensures ethical leadership,
strategic oversight, and continuous improvement.

Board responsibilities As of 2025 our Board
include: members are / were:

o Ensuring financial sustainability. Revsan Ahmetoglu (Chair)

« Overseeing risk management. Murat Coskun (Deputy Chair)

. .. . Niyazi Dikci (Director)
« Supporting strategic implementation.

Nazmi Tutar (Director)
Wisdom College is governed by elected Faruk Ayvaz (Director)
members from the QECF - Queensland Mehmet Naci Sevim (Director)
Education and Cultural Foundation.
. ) . Asim Yanbay (Director)
This is a not for profit, philanthropic

organisation whose broad aim is to

Non-Board members -
who attend meetings:

promote the ideals of the Hizmet
movement, to nurture inter-cultural and

inter-faith understanding, and to provide Damien Barry (Principal)

support services to those in need. Grace Li (Finance Manager)

A message from our Board Chair

It is our privilege to serve the Wisdom College community and the wider QECF family. Our role as Board
members is to honour the ideals of the Hizmet movement and to do so through an Islamic inspired

lens. We are proud of our school, we have seen it grow in recent years, and we hope to play a role in
continuing this growth. This must be done in a prudent and responsible manner to ensure that we are
well resourced, that we manage risks, and that we work to deliver excellent facilities and programs.

This Strategic Plan provides the road map that a school such as our needs to create a vision and to put
things in place to help all of us achieve this. I'd like to thank my fellow Board members, and other key
members of the QECF, for helping us to achieve our most recent plan, and to build this new one. We'll
work closely with the staff of Wisdom College to bring this to a reality.

Kind regards

Revsan Ahmetoglu
Board Chair
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MESSAGE FROM THE
PRINCIPAL

Welcome to Wisdom College and
thank you for taking the time to
explore our Strategic Goals for
2025 to 2027.

We are a vibrant multi-cultural community,
and we embrace all cultures, faiths, and ethnic
backgrounds - it’s what makes our College
such an interesting and colourful place to work
and learn. Our broad mission is to provide an
excellent environment to allow our students to
excel in any career path that they choose. We
aim to fulfill this by attracting and retaining
high quality staff, by providing outstanding
learning programs, by installing excellent
facilities, and by implementing initiatives that
equip our children with the skills they will
need to thrive in a complex and ever-changing
world.

We are an Islamic inspired, independent school.
For us this means that we accept students

from all backgrounds, beliefs and faith, and

our environment is influenced by the Islamic
traditions of harmony, peace, understanding,
integrity, and community. We are also a Hizmet
school. Which means that we value service

as Hizmet was founded by Fethullah Gulen, a
Turkish Muslim scholar and philanthropist.
This concept of service runs deep through our
College and wider community and is embedded
within our pastoral care programs.

Pastoral care is important to us. It is our belief
that the growth of a child is based on not only
academic growth, but also social, emotional,
and spiritual growth to ensure that they are
well rounded and can take their place in family,
the workplace, and society with confidence

and contribution. Therefore, our pastoral care
programs and staff implement a number of
initiatives to facilitate these ambitions.

Our academic programs are based on the
Australian curriculum from Prep to Year 10,
and our Year 11 and 12 subjects are based on
the Queensland curriculum otherwise known
as the QCAA or Queensland Curriculum and
Assessment Authority. We also partner with

other training providers to deliver additional
subjects and vocational qualifications. This
delivers to our students a myriad of career
pathways, subject options, and post school
opportunities. Our NAPLAN results continue
to improve year on year. This is a result of our
literacy and numeracy programs and the efforts
of our wonderful teaching staff. With many

of our students having English as a second
language we know that competency in literacy
is fundamental to their success.

We also implement a range of initiatives across
our staff, our parents, and our community to
ensure that we cater to the needs of families,
professional growth, and work life balance. It’s
important to do this so that we are an employer
of choice, and to ensure the health of the people
within our care. Our building and facilities are
always an important aspect to ensure that staff
and students have a suitable place to educate
and learn. These will remain an important part
of our overall strategy.

If you would like to know more about our
wonderful College please don’t hesitate to
contact me. Wishing you all the best.

Dr Damien Barry
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Established in 2011, Wisdom College is a dynamic educational institution dedicated to inspiring
students to achieve their potential. Our founding vision to provide education to develop critical
thinking with social responsibility and moral values still holds strong today. With a strong focus
on inclusivity and innovation, we are and Islamic-inspired school with a strong record of excellence
in academics, arts, and sports.
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The past 3 years has seen tremendous growth at Wisdom College across
our staff, students, curriculum, co-curricular offerings, and both internal and

external programs.
ACADEMIC s
Year on year improvements to our NAPLAN

results and Year 12 graduating class ATAR,
QCE, and vocational outcomes.

Implementation of integrated projects
across Years 7 to 10 to deliver authentic and
collaborative rich tasks.

Implementation of focussed literacy and
numeracy intensive workshops.

Provision of a vast array of subject choices in
Year 11 and 12.

Implementation of our Learning
Management System called Schoolbox.

PASTORALCARE =~

Creation of outdoor education camps across
grades 3 to 12 - both in school, weekend, and
holiday periods.

Appointment of a Pastoral Care co-ordinator.

Creation of wellbeing programs across all
year levels.

Implementation of in-school lessons and
curriculum such as WISE that have specific

wellbeing purposes. ’A‘
CO-CURRICULAR B Y

Development of multiple sport opportunities
for students across all grades spanning
everything from soccer, athletics, AFL,
futsal, cricket, volleyball, and basketball.

Creation of a service-learning program that
provides meals to homeless people, raises
funds for charities, supports those less
fortunate.

Provision of non-sport related activities like
Lego club, debating, robotics and The Arts.

Representative sport pathways for talented
athletes.

STAFF —

Creation of leadership pathways and roles for
aspiring staff.

Implementation of a staff growth and
development process.

Opportunities for professional learning.

Re-organisation of entire College to provide
clarity around roles and responsibilities, and

lines of reporting.

OPERATIONS =

Implementation of our School Management
System called TASS.

Streamlining of al internal systems and
process.

Implementation of Teams and Microsoft 365
to enable sharing and communication.

Provision of student and staff laptops and IT
support systems.

FACILITIES Y

Installation of 15 new classrooms, 2 science
labs, staff and student amenities.

Installation of new lighting, fibre optics,
phones systems.

Installation of new sporting arenas.

Planting, landscaping, beautification of
entire campus.
©) Q o

STUDENTS )

Lifting standards of conduct, attire, and
habits for learning.

Implementation of a behaviour management
framework.

Student leadership roles, training, and
opportunities.

Expectations for academic results.

Strategic Plan 2025-2027
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MISSION:

To develop students in achieving both academic and moral excellence
and to help them become critical thinkers and socially responsible
individuals who are motivated by moral values.

Q) VISION:

To help every student reach their full potential by providing a

J holistic education with compassionate and skilled teachers, excellent
resources and facilities, and an array of academic, cultural, and pastoral

opportunities.

VALUES:

At Wisdom College, our values—Respect, Integrity, Compassion, and
Excellence—guide our inclusive and nurturing environment. We
foster academic curiosity, strong morals, and social responsibility,
preparing students to lead, serve, and contribute meaningfully to their
communities.

INTEGRITY: COMPASSION:

Upholding honesty Supporting and caring
and accountability. for one another.

RESPECT: EXCELLENCE:

Embracing diversity Striving for the
and treating highest standards in
everyone with all endeavors.
dignity.

WISDOM

COLLEGE
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Overall, we have the following strategic pillars that have been woven
into the overall strategic plan.

STUDENT-CENTERED
LEARNING:

Inclusive curricula,
mentoring programs,
and high academic
standards.

PROFESSIONAL
EXCELLENCE:

Ethical conduct
training, mentoring for
staff, and well-being
initiatives.

COMMUNITY
ENGAGEMENT:

Cultural celebration
events, community
service programs,

and partnerships.

STRATEGIC
PILLARS

SUSTAINABLE
PRACTICES:

Green building
projects, waste
reduction campaigns,
and sustainability
education.
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VALUES

STUDENTS
GOALS

PEOPLE
GOALS

ENVIRONMENT
GOALS

COMMUNITY
GOALS

SUSTAINABILITY
GOALS
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RESPECT

Foster an
environment of
acceptance, where
students' voices
are acknowledged,
valued and
honoured.

Create a respectful
work culture that
values diversity
and inclusion.

Create and
maintain
high-quality,
sustainable
environments that
foster creativity
and learning.

Foster a culture
that celebrates
and nurtures
excellence in
sports, arts

and creative
endeavours
within the school
and the broader
community.

Integrate
sustainable
practices into
all aspects of
the institution’s
operations.

INTEGRITY

Promote honesty
and transparency
among students
in all their
interactions, both
academically and
socially.

Hold all members
of the institution
to high ethical
standards and
responsibility.

Create an
environment that
fosters inclusivity,
collaboration,

and celebrates
diversity.

Cultivate a school
environment that
values respectful
relationships

and cultural
understanding
through education
and celebration
of diversity
within our Islamic
inspired context.

Foster respect for
the environment
and encourage
sustainable
practices.

COMPASSIO

Establish a

clear Wellbeing
Framework
providing
emotional and
social support,
prioritising student
academic welfare.

Show care and
understanding for
the personal and
professional needs
of individuals
within the
organisation.

Ensure all
resources

are managed
efficiently,
effectively and
with respect to the
history and culture
of the College and
wider community.

Embed and
enhance our
school-wide
culture of
integrity through
a collaboratively
developed code
of conduct that
reflects shared
values and fosters
accountability.

Uphold ethical
standards by
prioritising
sustainability in
decision-making
and resource use

Ensure
achievement
through high
standards and
innovative
teaching

and learning
approaches.

Foster a high-
performance
environment

that rewards
excellence in
teaching, support
roles, service, and
leadership.

Create spaces that
promote physical,
social, emotional
and spiritual well-
being.

Create a culture
of compassion
by engaging

the school
community in
meaningful service
initiatives that
promote social
responsibility,
positive impact
and honours our
multi-cultural
heritage.

Demonstrate

care for future
generations by
ensuring that
sustainability and
people’s needs are
balanced.




KEY AREAS AND ENABLING STRATEGIES

Strateglc Statement: 1o foster an inclusive environment where students’ voices
are valued, promote honesty and transparency in all interactions, prioritise emotional and
academic wellbeing through a clear support framework, and ensure excellence through high
standards and innovative teaching practices.

STUDENTS RESPECT

GOALS

ENABLING
STRATEGIES

Foster an
environment of
acceptance, where
students' voices
are acknowledged,
valued and
honoured.

 Implement
inclusive curricula
that reflect diverse
perspectives and
cultures.

« Promote active
listening and
empathy through
workshops and
discussions.

« Foster a zero-
tolerance policy
for bullying and
discrimination with
clear reporting
systems and
procedures.

+ Maintain and
promote high stan-
dards of conduct,
presentation and
behaviour amongst
students.

INTEGRITY

Promote honesty
and transparency
among students
in all their
interactions, both
academically and
socially.

« Ensure 95%
adherence to the
school’s Al and
Academic Integrity
Policy.

» Embed digital
citizenship into our
curriculum across
the whole school.

« Cultivate a culture
of accountability
and responsibility.

« Ensure that we
maintain a strong
focus on academic
rigour, literacy and
numeracy, and
learning how to
learn.

COMPASSION

Establish a

clear Wellbeing
Framework
providing emotional
and social support,
prioritising student
academic welfare.

+ Implement social,
emotional and
spiritual health and
wellbeing programs.

+ Ensure every
student engages

in at least one
community

care initiative
throughout the year.

+ Implement peer
support and mentor
programmes to
create a caring,
well-connected
community.

« Provide diverse
career and
academic pathways
that support all
students.

EXCELLENCE

Ensure achievement
through high
standards and
innovative teaching
and learning
approaches.

« Establish clear,
measurable
academic goals
and expectations
through the use
of focussed data
analysis.

+ Provide ongoing
professional
development

for educators to
ensure high-quality
instruction.

+ Recognise and
reward outstanding
academic, sporting
and extracurricular
achievements.
Including the
introduction of
scholarships and
bursaries across the
school.
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PEOPLE

Strateglc Statement: 1o cultivate a respectful and inclusive work culture that
values diversity, upholds high ethical standards, and fosters personal and professional growth,
while promoting a high-performance environment that recognises and rewards excellence in
teaching, service, and leadership.

PEOPLE

GOALS

ENABLING
STRATEGIES

Strategic Plan 2025-2027

RESPECT

Create a respectful
work culture that
values diversity and
inclusion.

« Develop diversity
and inclusion
workshops to foster
an understanding
and appreciation of
varied backgrounds.

« Establish clear
communication
channels for staff
to voice opinions,
suggestions, and
concerns.

+ Create school-
wide policies and
work practices that
promote a positive,
inclusive culture for
all staff members.

INTEGRITY

Hold all members
of the institution
to high ethical
standards and
responsibility.

+ Provide regular
training on
ethical standards,
professional
conduct, and
decision-making
processes.

- Establish a
transparent process
for reporting

and addressing
breaches of
integrity.

+ Encourage open
dialogue around
ethical issues,
fostering a culture
of honesty and
accountability.

COMPASSION

Show care and
understanding for
the personal and
professional needs
of individuals within
the organisation.

- Introduce staff
wellbeing initiatives,
such as access

to mental health
resources and
stress management
workshops.

« Support flexible
work-life balance,
particularly during
challenging times.

» Foster a
supportive
environment where
staff members

are encouraged to
check in with each
other and offer help
when needed.

EXCELLENCE

Show care and
understanding for
the personal and
professional needs
of individuals within
the organisation.

» Provide targeted
professional devel-
opment programs
to help staff en-
hance their skills
and knowledge.

» Focussed
mentoring and
coaching systems
to support the
growth of new and
existing staff and
succession planning
for our future.

» Encourage and
build capacities

of staff to take

on additional
responsibilities and
apply for Highly
Accomplished and
Lead Teaching.



ENVIRONMENT

Strategic Statement: 1o create and maintain high-quality, sustainable
environments that nurture creativity and learning, foster inclusivity and celebrate diversity,
manage resources efficiently and respectfully, and design spaces that promote both physical

and mental well-being for the entire college community.

ENVIRONMENT |  RESPECT

GOALS

ENABLING
STRATEGIES

Create and
maintain high-
quality, sustainable
environments that
foster creativity and
learning.

» Adopt green building
practices: Upgrade
or construct facilities
using sustainable
materials and
energy-efficient
systems, achieving a
measurable reduction
in the school’s carbon
footprint by 20%
within five years.

- Integrate technology
to enhance learning
environments: Ensure
all classrooms

are equipped with
modern educational
technology, such

as interactive
whiteboards and high-
speed internet.

+ Develop outdoor
learning spaces:
Create three outdoor
classrooms or garden
areas to encourage
creative and
experiential learning,
with usage tracked
and reported annually.

« Review and update
the Master Plan

INTEGRITY

Create an
environment that
fosters inclusivity,
collaboration, and
celebrates diversity.

+ Enhance a diversity
and inclusion

policy: Embed an
actionable diversity
policy with annual
reviews to ensure
equitable access and
participation for all
students, staff, and
families.

+ Host cultural
celebration events:
Organise events
annually that celebrate
the cultural and
religious diversity of
the school community,
with attendance and
feedback surveys
showing a 90%
satisfaction rate.

» Create cultural
learning spaces:
Create various
cultural learning
spaces (Turkish room,
Indigenous space, etc)
to promote inclusivity,
encourage cultural
awareness and
preserve and share
heritage.

COMPASSION

Ensure all resources
are managed
efficiently, effectively
and with respect

to the history and
culture of the College
and wider community.

» Develop a resource
utilization plan: Con-
duct an annual audit
of school resources
to optimize their us-
age, with a target of
reducing unnecessary
expenditure by 10%
within three years.

+ Preserve cultural
heritage: Create a
digital archive of the
school’s history and
cultural artifacts, with
a plan to add new
content annually and
involve students in the
curation process. Cre-
ate spaces within the
school that celebrate
the history and culture
of the school.

- Engage commu-
nity stakeholders

in decision-making:
Establish a resource
management commit-
tee including commu-
nity representatives,
meeting quarterly to
provide feedback and
recommendations.

EXCEL

Create spaces that
promote physical,
social, emotional,
spiritual well-being.

« Designate wellness
zones: Develop
designated spaces

for mindfulness,
relaxation, and prayer
by the end of the first
year, with student and
staff usage monitored
biannually. Specifically
the refurbishment or
building of a prayer
room.

« Upgrade sports and
recreation facilities:
Invest in modernizing
playgrounds,

sports fields, and
gym facilities to
promote physical
activity, achieving

a 20% increase

in participation in
physical activities
within five years.

o Undertake a WHS
audit of the entire
campus and act on
recommendations.
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KEY AREAS AND ENABLING STRATEGIES

COMMUNITY

Strateg ic Statement: To foster a culture of excellence in sports, arts, and creative
endeavours, while valuing respectful relationships and cultural understanding through education
and the celebration of diversity; embedding integrity through a collaboratively developed code
of conduct that fosters accountability; and creating a culture of compassion by engaging the
community in service initiatives that promote social responsibility and positive impact.

COMMUNITY |  RESPECT

GOALS

ENABLING
STRATEGIES

14 | Strategic Plan 2025-2027

Foster a culture
that celebrates and
nurtures excellence
in sports, arts and
creative endeavours
within the school
and the broader
community.

+ Develop a compre-
hensive rewards and
recognition program to
honour achievements
in academics, sports,
and creative arts,
fostering a culture of
excellence and pride.

+ Strengthen part-
nerships and actively
engage with local and
affiliated organizations
to enhance commu-
nity involvement and
support for school ini-
tiatives.

« Establish a Wisdom
College Foundation to
help resource schol-
arships, physical re-
sources and enhance
educational offerings
at the college.

INTEGRITY

Cultivate a school
environment that
values respectful
relationships and
cultural understanding
through education and
celebration of diversity
within our Islamic
inspired context.

« Increase visibility
and celebration of
cultural awareness
through display mul-
ticultural art, stories,
and projects around
the school to celebrate
diversity.

- Establish peer men-
torship programs that
encourage mutual
respect, support, and
collaboration among
students, fostering a
cohesive and inclusive
school culture.

« Enhance training
for our community to
facilitate sessions on
respectful commu-
nication and cultural
understanding, em-
powering them to lead
by example.

« Provide support to
our wider community
around literacy, health,
parenting, family co-
hesion for example.

COMPASSION

Embed and enhance
our school-

wide culture of
integrity through

a collaboratively
developed code of
conduct that reflects
shared values and
fosters accountability.

+ Organise collabora-
tive workshops and fo-
rums where students,
staff, and parents
come together to dis-
cuss shared values, ex-
pectations, and rules,
ensuring the process is
inclusive and represen-
tative.

+ Implement regular
sessions to educate
the school community
on the code of con-
duct, its importance,
and how it will be
applied in daily school
life.

» Encourage all mem-
bers of the school
community to respect,
uphold and enact the
school wide code of
conduct.

EXCELLE

Create a culture of
compassion by engag-
ing the school com-
munity in meaningful
service initiatives that
promote social respon-
sibility, positive im-
pact and honours our
multi-cultural heritage.

« Establish student
and staff-led commit-
tees responsible for
managing, evaluating,
and driving commu-
nity service projects,
empowering students
to take ownership of
meaningful change.

» Implement a system
that allows students
to propose and vote
on community service
initiatives, ensuring
the projects align with
their values and inter-
ests, and increasing
student engagement
in service activities.

» Organise service op-
portunities by partner
with external charities
and community or-
ganisations to create
structured volunteer
programs for students,
staff, and community
members, providing
regular opportunities
for them to contribute
to meaningful causes.




KEY AREAS AND ENABLING STRATEGIES

SUSTAINABILITY

Strateg ic Statement: o integrate sustainable practices across all operations,
fostering respect for the environment, upholding ethical standards in decision-making and
resource use, and demonstrating care for future generations by balancing sustainability with
the needs of our community.

SUSTAINABILITY

GOALS

ENABLING
STRATEGIES

RESPECT

Integrate sustainable
practices into

all aspects of

the institution’s
operations.

» Develop a
sustainability

action plan and risk
mitigation strategies.

« Identifying and
mitigating risks to the
school’s operations,
reputation, and
sustainability through
proactive planning.

+ Develop the
capability of our
Board of Directors to
implement strategies
to enable the goals
and aspirations of our
College are realised.

+ Ensuring a diverse
and skilled board with
expertise in education,
finance, law, and
governance to provide
effective oversight.

« Ensure financial
sustainability through
fiscal responsibility
and careful resource
management.

INTEGRITY

Foster respect for

the environment and
encourage sustainable
practices.

+ Incorporate
environmental
education into the
curriculum: Design
and implement
environmental
sustainability modules
across all grade levels,
with measurable
student engagement
through assessments
and projects.

 Launch a waste
reduction campaign:
Introduce initiatives
like recycling bins,
composting systems,
and single-use plastic
bans, targeting a 30%
reduction in waste
within two years.

» Organize annual
environmental
awareness events:
Host events such
as Earth Day
celebrations, tree-
planting drives, or
clean-up campaigns,
with participation
rates and impact
metrics recorded.

COMPASSION

Uphold ethical
standards by
prioritising
sustainability in
decision-making and
resource use.

» Adopt transparent
sustainability
reporting: Publish an
annual sustainability
report detailing
progress on energy,
water, and resource
use, along with
strategies for further
improvements.

+ Evaluate vendors
for ethical practices:
Introduce a vendor
screening process that
ensures all suppliers
adhere to ethical and
sustainable practices,
with compliance
tracked annually.

+ Increase general
awareness of
sustainable practices
and resources use to
encourage sustainable
decision-making.

Demonstrate care for
future generations
by ensuring that
sustainability and
people’s needs are
balanced.

« Invest in eco-
friendly infrastructure:
Develop or retrofit
facilities to include
sustainable
technologies, such
as energy-efficient
lighting and water-
saving systems,
ensuring long-term
benefits for future
generations.

« Promote community
involvement in
sustainability: Engage
the local community
in co-designed
sustainability projects,
such as community
gardens or workshops,
with measurable
participation rates and
impact assessments.

» Develop a
sustainability
scholarship program:
Establish a grant for
students, staff or
community members
to undertake a project
in environmental
sustainability.
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FINANCIAL PLAN

AteéMEeNt: The financial strategy is centered on long-term stability,
sustainability, and growth. By diversifying revenue resources, managing costs efficiently, and
investing in key academic and operational areas, Wisdom College will enhance its financial
resilience. Strategic financial planning will support the continuous development of faculty
and student programs while ensuring operational efficiency. Proactive risk management and

ongoing performance evaluation will guide financial decision-making, allowing the College to
adapt to changing economic conditions while achieving its strategic goals.

The college aims to sustain and grow its financial position through:

«  Tuition and fee revenues

»  Government grants and funding support

- Donations
+  Ancillary service (e.g., classrooms hire, study tour groups)

To ensure financial efficiency, the College will:
« Implement cost-control measures

EXPENSE MANAGEMENT

Optimize resource allocation across departments
«  Streamline procurement and vendor management
+ Regularly assess and adjust financial strategies

Key financial risks include:

+  Declining student enrolment affecting revenue

« Increased operational and infrastructure maintenance costs
Regulatory and compliance risks in the education sector

FINANCIAL RISK
ASSESSMENT

Unforeseen economic downturns and their impact on funding

Mitigation Strategies:

Diversification of revenue streams

+ Maintaining and emergency financial reserve
+  Regular financial audits and risk assessments
«  Strategic financial plaining and investments

Financial performance will be monitored through:

+  Regular financial reporting and analysis

+  Quarterly and annual budget reviews

«  Key performance indicators (KPIs) tracking

« Transparent stakeholder reporting and accountability
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RISKMANAGEMENT

andad supportive learning environment by prod vely ider ving and n oating risk -
may impact operations, finances, reputation, and student well-being. We proritise resilience
and adaptability in our governance, ensuring that policies and decision-making processes
remain responsive to evolving challenges. By continuously assessing and improving our
risk management strategies, we align with best practices and regulatory requirements to

safeguard our College’s long-term success and stability.

Operational Risks

Disruptions in daily operations, technological failures, etc.
Financial Risks

Budget constraints, funding uncertainties, etc.

Strategic Risks

Changes in educational policies, competitive landscape, etc.
Reputational Risks

Public relations issues, community perception, etc.

Health and Safety Risks

Students and staff safety concerns, health emergencies, etc.

Prioritise risks based on likelihood and potential impact
RISK ASSESSMENT Assess vulnerabilities and dependencies within the school’s operations

Operational:

«  Implement backup systems for critical operations

+  Develop continuity plans for emergencies

+  Financial:

«  Diversify funding sources

«  Maintain a contingency fund for unexpected expenses

RISK MITIGATION Strategic:

+  Monitor regulatory changes and adapt plans accordingly
STRATEGIES «  Foster partnerships to enhance resilience
Reputational:
«  Establish clear communication channels for crisis management
«  Conduct regular community engagement activities
«  Health and Safety:
Implement safety protocols and emergency response plans
Provide ongoing training for staff and students

Regularly review risk management strategies
MUNITURING AND REVIEW «  Update plans based on evolving risks and feedback

GUVERNANCE AND Assign roles and responsibilities for risk management
ACGUUNTAB".ITY Ensure compliance with regulatory requirements

Develop specific action plans for high-priority risks
GDNTINGENCY PLANNING Test contingency plans through simulations or drills
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CONTACT INFORMATION
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Q073711 9821

(0400294 376

4y 97 Formby St, Calamvale
QLD 4116, Australia

b<  info@wisdom.gld.edu.au

©  wisdom.gld.edu.au

@  WisdomCollegeAU

wisdomcollegebrisbane

M  wisdom-college
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